Grosse Pointe Public School System
Strategic Planning Advisory Team

October 12, 2021
North Library Media Center
6:00-9:00 p.m.

Meeting Agenda

Revisit results of January 14 meeting
e Vision
e Mission
o Questions, comments, concerns
o Consensus

Meaning of new vision & mission statements
e Brainstorm
o Clarify/define what the words & phrases mean
o Provide exemplars: what would attainment look like?

District profile presentation: qualitative, quantitative & demographic data
e Discussion
o Highlights — what stands out?
o Questions

What data may still be needed to further inform us regarding where we stand relative to
attainment of our vision & mission?

Preview of October 21 meeting, South Wicking Library, 6-9 p.m.
Questions/comments

Adjourn

Meeting Norms
Actively engage in discussion

Actively listen and keep an open mind
Value our differences
Respect individual opinions/perspectives
Respectfully dissent — address issues, not people
Ask questions to check for understanding
Focus on the big picture and greater good
Actively monitor your speaking time
Silence cell phones, put them aside



